Practice Question: Project Management

Question One:

The objectives of a project have been agreed in a Project Initiation Document. The project

manager has now been asked by the sponsor to provide a project plan for the project.

(a) Describe the process the project manager will follow to define a project plan.
(8 marks)

(b) The project plan will define the critical path of the project.

(i) Briefly explain the meaning and principle of the critical path;
(3 marks)
(ii) Briefly explain why it is important for the project manager to be aware of what
deliverables are on the critical path.
(3 marks)

(c) Briefly describe THREE features of project management software that will assist the project
manager in planning and monitoring the project.

(6 marks)

(Total: 20 marks)



